
SCORE: 
Workers’ Compensation Claims 

(WC)
2018-To Date
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SCORE: What Type of WC Claims Are We Having?

• Return to Work Programs KEY to controlling many lost time claims cost
• Medical Portion (TPA)
• Indemnity (temporary disability payments)

• This will be a focus in 2025







WHAT CAN THIS POSITION DO WITH A 10LB LIFTING WORK RESTRICTION?
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Class FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24
PD/FD (police/fire) 21 19 24 10 15 11
All Other 17 18 14 16 28 14

Class FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24
PD/FD 434,422 343,617 626,814 631,351 56,694 35,590
Other 963,741 250,262 486,700 264,268 297,259 70,603

SCORE: Who’s Getting Hurt?
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SCORE: Who’s Getting Hurt? (ctd.)

Physical demands of jobs typically remain constant while our physical abilities don’t 

U.S. Bureau of Labor Statistics: We tend to get injured less as we age, but when we do, it tends to be more 
severe and require more time to fully recover

• Return to Work



Static job demands

The level of physical 
ability necessary to 

perform the job does not 
change over time

Go figure…
A 60 pounds bag of 

Asphalt Patch 
STILL weighs 60 

pounds!





• 70% lower back

• 46% knees

• 43% wrists and hands

• 42% shoulders and necks

Pain reported by public 
works employees
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SCORE: What Are People Hurting?

• Physical Demands Analysis
• Biomechanics Training
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SCORE: How Are People Getting Hurt?

• Physical Demands Analysis
• Biomechanics Training



A typical physical demand assessment:

“Lift, carry and push tools, equipment and supplies 
weighing 90 pounds or more is required” 



Physical demand component of the job description: 



What is the requirement to lift a 6”cement riser ?

244 lbs. total  122 lbs. per person   0 – 36”

 



NIOSH!Evaluation!!

!
CSRMA!2014K2015!Compensation!In!Excellence!Award!

)
Lift)6”)concrete)riser))
!
Action:!Team!lift!244!Lbs.!!6”x24”!concrete!manhole!riser.!!!

!

!!!!!!!!!!!!!!!!!!!!!!
!
)
NIOSH)Analysis!!! ! ! )

!
!

)
Modification)
)
))Action:!!Replace!244!Lbs.!6”!concrete!ring!with!40!Lbs.!6”!fiberglass!ring.!!Weight!reduction!of!204!pounds.!!)))))))))))))))))))))
) )
)
)
)
)
)
)
)
!!

NIOSH& Origin& Destination&

Recommended&
Weight&Limit&&

!
36!Lbs.!!

!
36!Lbs.!!

&
Lifting&Index&

)
1.11)

)
1.11)

!
)
NIOSH)Lift)Index)3.77))
)

)
)
Ergonomic)Modification:))Replace)244)Lbs.)concrete)riser)ring)with)a)40)Lbs.))Fiberglass)ring)
)
NIOSH)Lifting)Index)1.11))
)
)
)

!
Elevation)))))

)
Force)Required!

!
0K36!inches!

!
122!Lbs.!!

NIOSH& Origin& Destination&

Recommended&
Weight&Limit&&

!
32.!Lbs.!!

!
39.83!Lbs.!!

&
Lifting&Index&

)
3.77)

)
3.06)

!



What is the requirement to lift a pick-up truck 
tire?

99.5 lbs.        12- 36”
 



NIOSH!Evaluation!!

!
CSRMA!2014K2015!Compensation!In!Excellence!Award!

)
Rotate)service)pickup)truck)tires)

Action:!!!Tire!rotation!requires!removing!and!installing!tire!and!rim.""""

!!!!!!!!!!!!!!!!!!!!!! !
!
!
)
NIOSH)Analysis!!! ! ! )

!
!

)
Modification)

)
))Deploy!the!LiftKMate!Tire!and!Wheel!Lift.!The!design!eliminates!lifting!and!holding.!!
)))))))))))))))))) )
)
)
)
)
)
)
)
!

NIOSH& Origin& Destination&

Recommended&
Weight&Limit&&

!
K!

!
K!

&
Lifting&Index&

)
<)1)

)
<)1)

!
)
NIOSH)Lift)Index)3.89)))
)

)
)
Ergonomic)Modification:))Deploy)the)Lift)Mate)Tire)and)Wheel)Lift))
)
NIOSH)Lift)Index))<)1)
!

!
!

!

!
Elevation)))))

)
Force)Required!

!
12!K!36!inches!

!
99.5!Lbs.!!

NIOSH& Origin& Destination&

Recommended&
Weight&Limit&&

!
31.!Lbs.!!

!
25!Lbs.!!

&
Lifting&Index&

)
3.22)

)
3.89)

!



Lessons Learned
• Focus on:

• Return to Work programs 
• Physical Demands Analysis/Biomechanics 

Training
• Recognition of the needs of workers as they age

• Hazard reduction efforts 
• Biomechanics
• Job Hazard Assessments with a focus on 

biomechanical hazards
• Health Promotion

• Help employees maintain the physical ability to safely to 
do their job

• OR, see personal wear and tear show up as workers’ 
comp claims

• Slip, trip, fall prevention – increasing in frequency and 
these can be severe


