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SMALL CITIES ORGANIZED RISK EFFORT 
SPECIAL EXECUTIVE COMMITTEE 

TELECONFERENCE MEETING AGENDA 

Date/Time:  Tuesday, June 10, 2025 at 1:00 P.M. 
Location:      TELECONFERENCE 

 Call in number: 877-853-5257 (Toll Free) 
 Conference Code: 999 6515 6246 

 https://alliantinsurance.zoom.us/j/99965156246?pwd=jUymDpvbrq7gRLheNma2JRsqlqLaWW.1 

In accordance with the requirements of the Brown Act, notice of this meeting must be posted in publicly accessible places, 
24 hours in advance of the meeting, in each of the member agencies involved.  Documents and material relating to an open 
session agenda item that are provided to the SCORE Board Members less than 72 hours prior to a regular meeting, will be 
available for public inspection and copying at 2180 Harvard Street, Suite 380, Sacramento, CA  95815. Per Government Code 
54954.2, persons requesting disability related modifications or accommodations, including auxiliary aids or services, in order 
to participate in the meeting are requested to contact Michelle Minnick at Alliant Insurance at (916) 643-2715 at least 24 
hours in advance of the meeting.   

This Meeting Agenda shall be posted at the address of the teleconference locations shown below with access 
for the public via phone/speaker phone.  

1. Town of Loomis, 3665 Taylor Rd, Loomis, CA 95650
2. City of Dunsmuir, 5915 Dunsmuir Avenue, Dunsmuir, CA 96025
3. City of Mount Shasta, 305 North Shasta Boulevard, Mount Shasta CA 96067
4. City of Shasta Lake, 4477 Main Street, Shasta Lake, CA 96019
5. City of Tulelake, 591 Main Street Tulelake, CA 96134
6. City of Isleton, 101 2nd Street, Isleton, CA 95641

PAGE A. CALL TO ORDER

B. ROLL CALL

C. APPROVAL OF AGENDA AS POSTED A 1 

D. CONSENT CALENDAR
All matters listed under the consent calendar are considered routine with no separate
discussion necessary. Any member of the public or Board of Directors may request any
item to be considered separately.

A 1 

1. Executive Committee Teleconference Meeting Minutes – May 27, 2025 DRAFT

E. GENERAL ADMINISTRATION

Pg. 4 1. City of Isleton
The Executive Committee will review the financial position for the City of Isleton
and may recommend an action plan to address the past due balance.

A 1 

F. ADJOURNMENT I 4 
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Small Cities Organized Risk Effort  

A Joint Powers Authority 

Small Cities Organized Risk Effort (SCORE) 
Special Executive Committee 

Teleconference Meeting Minutes 
May 27, 2025 

 
Member Cities Present:   
 
Wes Heathcock, Town of Loomis Todd Juhasz, City of Mt. Shasta Lake 
Blake Michaelsen, City of Dunsmuir Jenny Coelho, City of Tulelake 
Wendy Howard, City of Shasta Lake  

 

Member Cities Absent:   
 
 

 

Consultants & Guests: 
 
Marcus Beverly, Alliant Insurance Services Michelle Minnick, Alliant Insurance Services 
Jessica Bigby, City of Isleton  Jon Kennedy, City of Isleton  

 
A. CALL TO ORDER 
 
Mr. Wes Heathcock called the meeting to order at 1:03 P.M. 
 
B. ROLL CALL 
 
The above mentioned members were present constituting a quorum.   
  
C. APPROVAL OF AGENDA AS POSTED 
 
A motion was made to approve the Agenda as posted. 
 
MOTION:  Blake Michaelsen  SECOND: Wendy Howard MOTION CARRIED 

UNANIMOUSLY 
 
D. PUBLIC COMMENT 
 
There were no public comments. 
 
E. CONSENT CALENDAR  
 
A motion was made to approve the consent calendar. 
 
MOTION:  Blake Michaelsen  SECOND: Jenny Coelho  MOTION CARRIED  

*Abstain : Howard.  
 



 
 
 
 
 
 

SCORE 
Small Cities Organized Risk Effort  
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F. GENERAL ADMINISTRATION  
F.1. CITY OF ISLETON  
 
Jessica Bigby provided the Executive Committee with an update regarding the City’s current financial position 
and goals for the upcoming months including the creation of the FY 25/26 Budget. It was noted the city would 
like to continue payments of $15k per month for the rest of the current fiscal year. It was additionally noted that 
the city is in discussion with the County to refinance their loans and they are working on streams of income. It 
was noted that the city has a couple options and intends to continue $15K monthly payments for the remainder 
of FY 24/25 and then consider an eight month plan to pay off the additional outstanding amount.  
 
G. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54956.95 
 

1. Liability  
a. Kaub, Hawj Soobleej v. City of Etna – update Dunsmuir, Shasta Lake 

 
H. REPORT FROM CLOSED SESSION  
 
The Executive Committee returned from closed session and Mr. Heathcock reported that the above 
closed session items were discussed and appropriate direction was given to Staff and the Claims 
Administrator. 
 
I. AJOURNMENT 
 
The meeting was adjourned at 1:34 P.M. 
 
NEXT MEETING DATE:  June 10, 2025 Teleconference 
 
Respectfully Submitted, 
 
                                                                  
Jenny Coelho, Secretary 
 

______________________ 
Date 
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SCORE 
Small Cities Organized Risk Effort  

A Joint Powers Authority 

Agenda Item E.1  
 

CITY OF ISLETON 

ACTION ITEM 

 
ISSUE: The City of Isleton has provided the attached request for a payment plan to pay off the City’s 
outstanding balance and to fund their FY 25/26 liability coverage.  The have provided supporting 
documentation with their FY 25/26 budget packet and last audited financials. The Executive Committee 
will receive more information related to the financial status of the City of Isleton as it relates to their 
outstanding balance with SCORE at the meeting.  
 
The City has made liability program payments of $15,000 in each of the last six months and is working to 
build a reserve of $60,000 to pay the property coverage portion of the FY 25/26 funding.  

 
FISCAL IMPACT:  Unknown at this time.  
 
 
RECOMMENDATION: Review Isleton’s request, budget, and current financial condition and recommend 
a payment plan to pay off the past due balance.   
 
 
BACKGROUND:  Isleton had a series of claims years ago that initially put them in arears for assessments. 
Later they needed assistance by agreeing to a payment plan for their liability coverage, though their history 
of payments has been inconsistent, and members have agreed to a payment plan to catch up as recently as 
last August. They made a couple of payments then stopped again as three of their employees, including the 
City Manager and Clerk, resigned the same day, citing interference from the council.   
 
The Board agreed to stay the Notice of Termination with the Executive Committee being tasked with 
exploring the city’s financial position and provide a recommendation to the SCORE Board regarding the 
City’s continued membership. 
 
 
ATTACHMENTS:  
 

1. Isleton Payment Plan Request 
2. Isleton FY 25/26 Budget Packet 
3. Audited Financial Statements, June 30, 2021 
4. Isleton Invoice Summary as of 6/5/25 
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City of Isleton 

2025-2026 Adopted Budget Packet 
 

 

 

June 10, 2025 
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CITY OF ISLETON
GENERAL FUND 2025/26 BUDGET

City records do not allow for a clear picture of the beginning fund balance at this time.  This budget was built based on projected cash 
inflow in the general fund.  Any funds that may come in related to past receivables will likely be utilized to pay down debt.  Any 
additional funds will be presented in future budget amendments as needed.  *Revenue dependent on STA approval for allocation. 
**Receipt of revenue dependent on report catch-up.

REVENUE
Sales Tax 475,000           
Half Cent Sales Tax Revenue - General 85,000              
Half Cent Sales Tax Revenue - Fire 85,000              
Property Taxes 465,000           
Measure A 71,000              
Building Permits 35,000              
STA Additional Measure A Funds Allocated from Sac County* 100,000           
LTF** 80,000              
Business Licenses 8,000                
Franchise Fees - CalWaste 35,000              
Franchise Fees - Other 20,000              
COPS (Sac County Sheriff) 202,500           
Net Revenue 1,661,500       

EXPENDITURES
Payroll 182,712           
Payroll Taxes 28,271              
Benefits 20,177              
Worker's Comp Insurance 44,646              
Professional - Mgmt 108,000           
Professional - Finance 180,000           
Professional - Auditor 70,000              
Professional - Legal 65,400              
Professional - Planning (non-reimburseable) 5,000                
Professional - Engineering (non-reimburseable) 5,000                
Contracted Sheriff Services 245,000           
Insurance - Liability SCORE 160,000           
23/24 Work Comp Audit - one time 75,000              
Utilities - Electricity 66,000              
Utilities - Gas 12,000              
Utilities - Water 32,400              
Utilities - Phone & Communications 17,280              
Utilities - Waste 18,000              
Fuel 16,500              
Public Health & Safety Supplies 10,000              
Parks & Infrastructure Supplies 22,500              
Administrative & Organizational Supplies 5,000                
Administrative Software 7,500                
Equipment 5,000                
Property Tax 7,000                
Training 3,500                
Council Travel & Reimbursements 1,000                
Memberships 2,000                
Computer & Technology 9,000                
Copier & Records 5,000                
Repairs & Maintenance 22,500              
Vehicle Maintenance 10,000              
Protective Gear 5,000                
Reclamation District - Assessment Fees 12,000              
Professional Services 5,500                
Miscellaneous 2,615                
Debt Service Payments 175,000           
Total Expenditures 1,661,500       

NET CHANGE TO FUND BALANCE 0                          
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CITY OF ISLETON
SEWER FUND 2025/26 BUDGET

City records do not allow for a clear picture of the beginning fund balance at this time.  This 
budget was built based on projected cash inflow in the sewer fund.  Any funds that may come 
in related to past receivables will likely be utilized for additional repair work and sludge 
removal.  Any additional funds will be presented in future budget amendments as needed.  
Revenue dependent on proposition 218 rate increase.

REVENUE
Utility Sewer Revenue 665,520             
Less:  Bad Debt Expense (113,280)            
Net Revenue 552,240             

EXPENDITURES
Payroll and Taxes 89,760                
Worker's Comp Insurance 5,051                   
Testing Supplies 14,000                
Tractor Lease Pymt 6,090                   
Computer Service 5,000                   
Supplies/Fuel 7,500                   
Generator Maintenance 3,000                   
Generator Environmental Fees 2,200                   
Pump Maintenance 12,000                
Repairs 130,000             
Utility Billing Coding and Contract 37,400                
State Water Board 32,150                
Miscellaneous 97                          

Debt Service Payments 207,992             
Total Expenditures 552,240             

NET CHANGE TO FUND BALANCE 0                            
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CITY OF ISLETON
GRANTS 2025/26 BUDGET

Grants below are already a part of the approved grant calendar for the City of Isleton.  We are in talks with 
multiple agencies and will continue to pursue additional grant projects that are useful and relevant to the 
citizens of Isleton.  Budgets for those projects will be presented with the grant details or in future budget 
amendments. 

CalOES - Prepare California JUMPSTART Grant
REVENUE

Prepare California Grant 300,000             
EXPENDITURES

Salary & Benefits 280,000             
Computer & Grant Authorized Supplies & Materials 18,500                
Software Program 1,500                  

Total Expenditures 300,000             
NET CHANGE TO FUND BALANCE -                        

Projected remainder of grant 595,343             
GRANT FOCUS:  Assist the city with emergency preparedness and grant readiness.

SACOG - Main Street Road Rehabilitation and Streetscape Improvements
REVENUE

SACOG Managed Funds 319,160             
EXPENDITURES

Engineering Design Consultant Services 14,647                
Construction 304,513             

Total Expenditures 319,160             
NET CHANGE TO FUND BALANCE -                        

Projected remainder of grant -                        
GRANT FOCUS:  Design, Engineer, and Construct ADA improvements on Main Street.

SACOG - Green Means Go
REVENUE

SACOG Managed Funds 94,000                
EXPENDITURES

Reimbursement for City Staff Time 19,000                
Planning Consultant Services 75,000                

Total Expenditures 94,000                
NET CHANGE TO FUND BALANCE -                        

Projected remainder of grant -                        
GRANT FOCUS:  Assist the city with update to city planning ordinances.

California Emerging Technology Fund
REVENUE

CEFT Grant 11,100                
EXPENDITURES

Website Fees 9,600                  
Printing and Mailing 1,500                  

Total Expenditures 11,100                
NET CHANGE TO FUND BALANCE -                        

Projected remainder of grant 1,800                  
GRANT FOCUS:  Close the 'digital divide'.
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CITY OF ISLETON
2025/2026 POSITION CONTROL

Contracted Positions
City Manager
Finance Director
City Attorney

Payroll Positions FTE

Administrative Officer - City Services 0.80           
Firefighter 1.00           
Sewer Operator 0.40           
Director of Public Works 1.00           
Heavy Equipment Operator/Addl PW 0.50           
Building Official 0.20           
Chief Resilience Officer - Grant Funded 1.00           
Accountant/Grant Manager - Grant Funded 1.00           
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